Press Proposal
Ashley Lesser, Kevin Flory, Sponsors
Abstract
This is a request to the board for two or three things:

· Approval of expenses for up to $2000, with a guarantee of buyback and equipment exit, for a printing pres

· Approval of floor space in the size of one of the commons tables

· OPTIONAL: Formation of a new zone, and approval of a new Warden

Specific details follow. 

The new zone is designed to be as pain-free for the membership and Board as possible.  Please see the section titled 'Guarantees' for details.
Introduction
At least six of the current membership have expressed interest in having a printing press.  In addition, we believe that a printing press could be fun and useful for members who don't currently know they want one, and it could serve to attract new members.  

This proposal is a request to form a new zone--the Press Zone.  As such, it encompasses the political power (and wardenship) for the new zone, a small amount of floor space, and a budget, with the proviso that the zone's initial sponsor is willing to buy back the equipment.  

Why a Press?
Multiple current and prospective members have explicitly asked for a printing press during tours.  It's a tool that fits I3's profile very well:

· Strong DIY/hands-on profile – how cool would it be if i3 could DIY some of our own pubicity materials (business cards, event posters)

· Enables multiple art forms – linocut, engraving, printing

· Not practical/reasonable for a home hobbyist

· Low barriers to entry (similar to vinyl cutter?), yet enough complexity to satisfy experts

· Strong synergies with existing tool chains, including the ability to burn plates and lettering using the Laser Cutter and CNC

· *what we provide that Signal-Return et al do not* (press-renters) too expensive to play

A press also appeals to a slightly different population than I3's currently-dominant demographic: the artist/hacker.  It encourages the kind of diversity that the sponsors feel benefits and enriches I3.  

What Do We Need from the Board?

Setting up this new zone requires resources that the sponsors can't obtain by themselves.  The primary two are

· floor space

· money

In addition, we'd need the political and process recognition that other zones have.  We can get this under the umbrella of the Craft Room, or as a totally new zone. 

Guarantees

Every effort is being made to minimize the impact of this new zone on the existing zones.  

· While we are requesting approval of funds to buy a press, we are also guaranteeing an exit strategy. In other words: Ashley will be selecting the press that best fits our needs.  She has guaranteed that, should the Board wish to close the zone, she will buy back the press for the amount which I3 has paid.  If I3 chooses to buy the press, it will have complete ownership; if it then chooses to get rid of it, it gets the money back, and the press moves out to a known home on a known timetable.

· Like the Laser Zone, we are planning to crowdsource some of our funds.  $2000 is actually not all of the money we need, but it is what we feel the board is likely to approve; we'll raise the rest ourselves.  Our funds request is capped at $2000.
· Not only is our requested floor space small, it doesn't need to be in a fixed spot.  Both the press and our drying rack will be on wheels.  (The plan for ordinary zone operation is that the user wheels both pieces of equipment to the Commons for use, then returns them to the chosen storage spot when finished.)  We would like to note that the Server Zone contains sufficient space and is slated for decommissioning.
Proposed Acquisitions (Equipment List)
The attached diagram gives an overview of different types of manual presses.  We propose a cylinder press for the space due to its ease of use and lack of pinch points.  Full-size cylinder presses can be quite expensive (~$10,000), so we propose purchasing a tabletop version.  

At present, new presses can be bought, but tend to be extremely expensive.  Almost all of the presses currently on the market are old, in some cases up to 80 years old.  This has created a 'Craigslist Economy', where the best way to acquire a good press is to wait.  We may not be able, thus, to purchase immediately.  Instead, this proposal involves a certain amount of waiting.

Sometimes people are willing to give away presses for the cost of moving them, or want to see their grandparents' beloved press find appreciation in a new home.  Should a full-size press become available for free, we propose to put the $2,000 toward moving costs and discuss floor space at that time in context of what else is happening at i3.

An etching press (readily available commercially for approximately $2,000) may fulfill our needs – we are still looking into that.

	Item
	Approximate Cost
	Comments

	Tabletop Cylinder Press
	$2,000.00
	

	Cart for Press 
	To be built at i3
	

	Frames
	
	

	Quoins
	$25/ea
	

	Press Furniture (plate blocking materials)
	To be cut at i3
	

	Oil-Based Ink
	$25/ea
	

	Drying Rack
	$200.00
	


Schedule
Ashley is taking a night course while working full time through April.  We will monitor Craigslist and Briar Press in the interim, but do not plan to purchase until early summer unless we happen upon a great acquisition opportunity.
